
HOSPITAL EMPLOYEE
Many hospitals directly employ 
hospitalists in hopes of foster-
ing physician alignment with 
their administrative goals. 
For most of us, this is the most 
familiar model and the one we 
experienced during residency. 
Its attractions include defined 
benefits with predictable 
schedules and workloads. The 

hospital also assumes responsibility for billing, risk man-
agement and staffing. As a result, their physicians have 
relatively little administrative burden.
This model has potential downsides. For one, clinical au-
tonomy is limited. Directives affecting the practice often 
come from the top down. This can squelch engagement 
and limit opportunities for career development. In this 
model, highly motivated physicians may find themselves 
working alongside those who only do the minimum for 
productivity requirements.

COMPANY EMPLOYEE
Several companies are in the business of managing phy-
sician practices for hospitals. Some specialize in hospital 
medicine. Others offer multiple service lines. When it 
comes to designing hospital medicine programs, manage-
ment companies often have a greater depth and breadth 
of experience than hospital leaders. They can bring 
expertise, fresh ideas and best practices to the table.
Being employed by a management company has some of 
the same perks as working directly for a hospital, including 
predictable schedules and benefits. Most also offer practice 
management services, though the level of support varies.
Individual physicians employed in this model have very little 
voice in practice matters. In some large companies, the top 
clinical leaders oversee an enormous number of physicians 

and practice locations. Even if they are in touch with the 
needs of the front-line hospitalists, they may be spread too 
thin to offer meaningful support. In addition, some physi-
cians find corporate culture at odds with clinical practice. 

INDEPENDENT CONTRACTOR 
Self-employment is another option. Physicians following 
this model work as independent contractors for hospitals 
and practice management companies. 
Independent contractors can choose long- or short-
term jobs, take breaks between assignments and 
increase their workload to boost earnings. On the 
downside, these physicians have fewer opportunities to 
innovate or create change. 

PHYSICIAN PARTNER
Another model to consider is a physician partnership 
or independent group. These can be local, regional or 
national. CEP America is one example of a national 
physician partnership.
Partnerships are practices in which all physicians have the 
opportunity to become owners. Finances are transparent, 
and physician owners share profits as well as responsibil-
ity for success.
This model fosters cooperation among physicians, 
because everyone is motivated toward the same goal. 
This collaborative spirit can also cross service lines. For 
example, when a partnership staffs both the hospital 
and emergency department, colleagues work together 
to facilitate admissions. Patients see everyone working 
together as one team, which is a great satisfier.
Partnership is ideal for physicians who hunger for autonomy 
as well as collaboration. In larger groups, the partnership 
provides administrative support so that physicians can focus 
locally on patient care, workflows, schedules and so on. 
Being an owner requires an entrepreneurial mindset. 
The partnership model is a good fit for physicians who 
want to be engaged in developing best practices and 
innovative protocols that fit the needs of their hospital 
and patient community. 

MAKING THE RIGHT DECISION
Salary is definitely an important consideration, but in the 
end, cultural fit will be the best predictor of your long-
term career satisfaction. Being familiar with the basics of 
each category can help inform your decisions. 
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HOSPITALISTS ARE ENJOYING A FAVORABLE 
EMPLOYMENT MARKET. As a job seeker, you might 
be tempted to snag the best-paying opportunity. But 
there’s another factor you should consider: culture. 
Each employment model has cultural benefits and 
limitations that will significantly impact your day-to-day 
practice. Below are the four major types to consider.

For more information about CEP America’s partnership model  
and employment opportunities, visit go.cep.com/greatfit

http://go.cep.com/greatfit

